O.U.R. Center

Opportunity, Understanding, Respect

Employment of Family Members as Family Support Workers
Family Member is-husband, wife, daughter, son, grandson/daughter, nieces, nephews, in-laws or common law situations.

Our Center Policy permits the employment of more than one member of a family (including parents, siblings, spouse, and children. Our Center sole concern as in all cases, is that Family Support Workers are the best candidates with respect to the family that person is supporting. However, Our Center recognizes that the hiring of family members to work for family members may be perceived as conflict of interest. To guard against such conflicts, the following practices should be observed:
HIRING PRACTICES
Foster Parents are welcome to refer relatives who are interested in working at OUR Center. 
Employment decisions are based on each applicant’s qualifications and work history. The Foster Parents relative will be assigned to other children not directly living in the relative’s home.


RESTRICTIONS
Foster Parents are not permitted to participate or influence in any way the hiring, promoting, termination, performance evaluation, or vital decisions concerning the employment of his/her family members. A Foster Parent may not directly supervise his/her family.
EXCEPTIONS
A person under consideration for employment who has a relative employed by OUR Center, for which the relative has direct administrative responsibility, may be employed if there is a compelling reason.  In such cases, written permission must be obtained from the Executive Director

While general responsibility for assuming adherence to this policy must rest with those responsible for appointments and assignments, a particular responsibility for sensitivity to the potential conflicts falls on the family members.
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